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Assessment of Participating 
Banks



Sample

Banking Institution Headquarters Total Assets (US$B) 

1. UK $ 2,715

2. US $ 2,687

3. France $ 2,429 

4. US $ 1,951

5. US $ 1,928

6. Spain $ 1,703 

7. Canada $ 1,116

8. Switzerland $ 972

9. US $ 895

10. Spain $ 782

11. US $410

Banks recruited for the IIIE Banking Project

Source: S&P Global (2020). The world’s 100 largest banks, 2020.

Presenter
Presentation Notes
For the latest ranking, company total assets were adjusted for pending mergers, acquisitions and divestitures, as well as M&A deals that closed after the end of the reporting period through March 31 on a best-efforts basis. Assets reported by non-U.S. dollar filers were converted to dollars using period-end exchange rates. Total assets were taken on an "as-reported" basis and no adjustments are made to account for differing accounting standards. The majority of the banks were ranked by total assets as of Dec. 31, 2019. In the previous ranking published April 5, 2019, most company assets were as of Dec. 31, 2018, and were adjusted for pending and completed M&A as of March 31, 2019.
�

https://www.spglobal.com/marketintelligence/en/news-insights/latest-news-headlines/the-world-s-100-largest-banks-2020-57854079


Summary of Key Findings
Assessment Type Findings 

Sustainability Reporting
• Formal sustainability report or 

integrated report
• Materiality assessment

• All banks published a formal sustainability/integrated report.
• Most of the banks published a materiality analysis.  
• 9/11 banks report according to TCFD. 8/11 banks disclose SASB 

indices and 7/11 banks GRI indices. 
• A range of social issues are of top concern for the banks assessed. 

Customer engagement & satisfaction, Data privacy & security, Human 
capital management, Access to finance & affordability, and Financing 
environmental impact are commonly considered financially material.   

Governance for Sustainability
• Dedicated board committee for 

sustainability

• There is oversight and accountability for sustainability at the board level 
- five banks have a sustainability committee, and five have integrated 
responsibilities for sustainability into other committees 

ESG Initiatives
• Participation in UNEP FI, PRB, 

Equator Principles, Science Based 
Targets Initiative

• ESG initiatives are prominent and widely adopted.
• A number of banks are yet to join the Principles for Responsible 

Banking and Science-Based Target Initiative 

ESG Ratings
• MSCI ESG Rating
• Sustainalytics ESG Risk Rating
• Refinitiv Company ESG Scores

• Acc. to MSCI’s rating, none of the banks are laggards on their 
resilience to ESG risks. 

• Sustainalytics’ rating indicate that most of the banks are considered to 
have medium or high ESG risk.

• Overall, Refinitiv scored the banks as having good ESG performance, 
expect for Morgan Stanley. UBS and BNP Paribas are scored best.

Sustainable/Green Finance
• Green Bonds
• Fossil Fuel Financing
• Forest500 Deforestation Rating

• All banks issue green bonds. 
• The money spent by banks on fossil fuel financing far outweighs the 

amount of issuance on green bonds. 
• Banks have taken steps to address deforestation, however further 

action is required. 



Sustainability Reporting
All participating banks publish a formal sustainability report

Presenter
Presentation Notes
https://www.hsbc.com/who-we-are/esg-and-responsible-business/esg-reporting-and-policies

http://integrated-report.bnpparibas/2019/assets/pdf/BNPParibas-RI19-EN.pdf

https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/jpmc-cr-esg-report-2019.pdf

https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental-social-governance-report.pdf

https://www.santander.com/content/dam/santander-com/en/documentos/junta-general-de-accionistas/03-04-20/jga-2020-04-03-responsible-banking-report-en.pdf

https://www.rbc.com/community-social-impact/_assets-custom/pdf/2019-ESG-Report.PDF

https://www.ubs.com/global/en/asset-management/insights/sustainable-and-impact-investing/2020/sustainability-report-2019.html

https://www.morganstanley.com/pub/content/dam/msdotcom/sustainability/Morgan-Stanley_2019-Sustainability-Report_Final.pdf

https://shareholdersandinvestors.bbva.com/wp-content/uploads/2021/03/Annual-Report-2020_ENG1.pdf

https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_2018_CSR_Report.pdf

https://www.hsbc.com/who-we-are/esg-and-responsible-business/esg-reporting-and-policies
http://integrated-report.bnpparibas/2019/assets/pdf/BNPParibas-RI19-EN.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/jpmc-cr-esg-report-2019.pdf
https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental-social-governance-report.pdf
https://www.citigroup.com/citi/about/esg/download/2019/Global-ESG-Report-2019.pdf?ieNocache=813
https://www.morganstanley.com/pub/content/dam/msdotcom/sustainability/Morgan-Stanley_2019-Sustainability-Report_Final.pdf
https://www.santander.com/content/dam/santander-com/en/documentos/junta-general-de-accionistas/03-04-20/jga-2020-04-03-responsible-banking-report-en.pdf
https://www.ubs.com/global/en/asset-management/insights/sustainable-and-impact-investing/2020/sustainability-report-2019.html
https://www.rbc.com/community-social-impact/_assets-custom/pdf/2019-ESG-Report.PDF
https://shareholdersandinvestors.bbva.com/wp-content/uploads/2021/03/Annual-Report-2020_ENG1.pdf
https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_2018_CSR_Report.pdf


Banking Institution
Formal 

Sustainability 
Reporting? 

GRI
Reporting

SASB 
Reporting

TCFD 
Reporting

1. HSBC Y N N Y

2. JPMorgan Y Y Y Y

3. BNP Paribas Y N N Y

4. Citi Y Y N Y

5. Wells Fargo Y Y Y N

6. Santander Y Y Y Y

7. RBC Y N Y Y

8. UBS Y Y Y Y

9. Morgan Stanley Y N Y Y

10. BBVA Y1) Y Y Y

11. PNC Y2) Y3) Y4) N

Total ‘Yes’ 11/11 7/11 8/11 9/11

Sustainability Reporting
TCFD and SASB are the frontrunners for sustainability reporting  

1) BBVA follows an integrating reporting approach. Their non-financial disclosures can be found in their Annual Report. 
2) For 2019, PNC decided to forgo publishing a full report and instead chose a brief summary that focuses on Covid-19 and inequality. 
3) GRI index disclosed in 2018 report, but not in 2019 summary. 
4) SASB index disclosed in 2019 summary, but not in 2018 report. 

Presenter
Presentation Notes
https://www.globalreporting.org/
Sustainability Accounting Standards Board (SASB) – Standards for industry-specific disclosures on financially material ESG issues, which are used to improve communication between companies and investors. 
Task Force on Climate-related Financial Disclosures (TCFD) – Recommendations for effective climate-related disclosures that can promote more informed financial decisions, and improve understanding of the financial system’s exposure to climate-related risks.


https://www.fsb-tcfd.org/about/


Sustainability Reporting 
Frameworks
Global Reporting Initiative (GRI)

Description The Global Reporting Initiative is an international independent 
standards organization that helps businesses, governments and 
other organizations understand and communicate their impacts on 
issues such as climate change, human rights and corruption.

The GRI Standards help organizations understand their outward 
impacts. This increases accountability and enhances transparency 
on their contribution to sustainable development.
Organizations can either use the GRI Standards to prepare a 
sustainability report in accordance with the Standards. Or they can 
use selected Standards, or parts of their content, to report 
information for specific users or purposes, such as reporting their 
climate change impacts for their investors and consumers. 

The GRI was founded in 1997.

Key stakeholders Corporates, Investors, Labor Constituencies, and Civil Society 

Supporters More than 10,000 GRI reporters in over 100 countries, including 
some of the world’s major banks (e.g. Citigroup, Santander, 
Barclays)

Presenter
Presentation Notes
https://www.globalreporting.org/



Sustainability Reporting 
Frameworks
Sustainability Accounting Standards Board (SASB)

Description SASB is a non-profit organization, founded to develop 
sustainability accounting standards. Its stated mission “is to 
establish industry-specific disclosure standards across ESG topics 
that facilitate communication between companies and investors 
about financially material, decision-useful information. Such 
information should be relevant, reliable and comparable across 
companies on a global basis.”

SASB standards are used by companies around the world in a 
variety of disclosure channels, including their annual reports, 
financial filings, company websites, sustainability reports, and 
more.

SASB was founded in 2011.

Key stakeholders Investors and corporates

Supporters Hundreds of companies around the world and across every sector 
are using SASB standards, including some of the major banks 
(e.g. Bank of America, Barclays, Goldman Sachs, RBC, 
Santander, UBS, Wells Fargo)

Presenter
Presentation Notes
https://www.sasb.org/



Sustainability Reporting 
Frameworks
Task Force on Climate-related Financial Disclosures (TCFD)

Description The Financial Stability Board created the Task Force on Climate-
related Financial Disclosures (TCFD) to improve and increase 
reporting of climate-related financial information.

The TCFD has developed a framework to help public companies 
and other organizations more effectively disclose climate-related 
risks and opportunities through their existing reporting processes.

It was founded in 2015.

Key stakeholders Investors and corporates

Supporters Nearly 800 organizations worldwide have committed to support 
TCFD, including many of the major banks. 

Presenter
Presentation Notes
https://www.globalreporting.org/



Sustainability Reporting
Materiality

Banking Institution Materiality 
Assessment Environmental Social Governance

1. HSBC Y ✓ ✓ ✓

2. JPMorgan Y ✓ ✓ ✓

3. BNP Paribas Y ✓ ✓ ✓

4. Citi Y ✓ ✓ ✓

5. Wells Fargo Y ✓ ✓ ✓

6. Santander Y ✓ ✓ ✓

7. RBC Y ✓ ✓ ✓

8. UBS Y ✓ ✓ ✓

9. Morgan Stanley N - - -

10. BBVA Y ✓ ✓ ✓

11. PNC Y ✓ ✓ ✓

Total ‘Yes’ 10/11 10/11 10/11 10/11

Most sustainability reports include an ESG materiality assessment 



Sustainability Reporting
Materiality
Material issues as disclosed by banks compared to MSCI and SASB (standardized)

Customer engagement and 
satisfaction

Corporate governance

Financing environmental 
impact (i.e., climate-related)

Data privacy and security

Human capital management 
(i.e., human capital development, diversity and 
inclusion, talent attraction and retention) 

Business ethics

Access to finance and 
affordability

Financing societal impact 
(i.e., Community investing)

Top 8 issues 



Sustainability Reporting
Materiality

The following two slides contain a table comparing which ESG issues are considered financially material for banks by
ESG data provider MSCI, disclosure standard setter SASB and ten banks participating in the project. Please note the
following:

• For MSCI, the ESG Industry Materiality Map was used.
• For SASB, the SASB Materiality Map® was used.
• For the participating banks, issues were gathered from their proprietary materiality analysis (most often presented in

the form of a materiality matrix) and found within the banks’ latest sustainability reports. As Morgan Stanley has not
yet disclosed the outcome of a formal materiality analysis, the bank was excluded from the table.

• Data providers, standard-setters and companies use different terms for similar issues. For the purpose of this
comparison, terminology was standardized (e.g., “Sustainable investing” and “Responsible Investment and
Financing” were standardized using the latter term.

• Issues are presented in layers and mapped to broader themes (e.g., Talent attraction and retention falls under
Human Capital Management).

• Companies in the sample have disclosed issues at different levels of granularity (e.g., most banks disclosed Corporate
Governance as material issue, while Santander specified that particularly Board composition is relevant in the context of
sustainability)

Material issues as disclosed by banks compared to MSCI and SASB (standardized)

Assessment methodology

Presenter
Presentation Notes
https://www.hsbc.com/our-approach/esg-information/esg-reporting-and-policies 

https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/jpmc-cr-esg-report-2019.pdf

https://invest.bnpparibas.com/sites/default/files/documents/bnp_paribas_2019_integrated_report_en.pdf 

https://www.citigroup.com/citi/about/esg/download/2019/Global-ESG-Report-2019.pdf?ieNocache=750 

https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental-social-governance-report.pdf

https://www.santander.com/content/dam/santander-com/en/documentos/informe-anual/2019/ia-2019-annual-report-en.pdf 

https://www.rbc.com/community-social-impact/_assets-custom/pdf/2019-ESG-Report.PDF 

https://www.ubs.com/global/en/asset-management/insights/sustainable-and-impact-investing/2020/sustainability-report-2019.html 

https://accionistaseinversores.bbva.com/microsites/cuentasanuales2019/assets/docs/financial_statements_2019.pdf 

https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_2019_CSR_Report.pdf


https://www.msci.com/our-solutions/esg-investing/esg-ratings/materiality-map
https://materiality.sasb.org/


Sustainability Reporting
Materiality
Material issues as disclosed by banks compared to MSCI and SASB (standardized)

MSCI SASB HSBC JP 
Morgan

BNP 
Paribas Citi Wells 

Fargo
Sant-
ander RBC UBS BBVA PNC

Reponsible investment and financing           

Financing environmental impact          

Assessment of climate-related opportunities 
and solution development (e.g. financing 
transition to a low-carbon economy)

         

Assessment of climate-related risks (e.g. 
fossil fuel financing)       

Protection of biodiversity 

Operational environmental impact     

Customer engagement and satisfaction            

Customer financial protection       
Customer financial health    
Customer satisfaction        

Fair and transparent marketing and advertising      

Human capital management           
Human capital development        
Employee diversity and inclusion          
Talent attraction and retention        
Employee wellbeing      
Compensation and benefits  

Data privacy and security          
Access to finance and affordability        

Financing societal impact         

Financing solutions that generate positive 
social impacts     

Community investment         
Innovation / Digital transformation      
Human rights   
Responsible procurement  
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https://www.hsbc.com/our-approach/esg-information/esg-reporting-and-policies 

https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/jpmc-cr-esg-report-2019.pdf

https://invest.bnpparibas.com/sites/default/files/documents/bnp_paribas_2019_integrated_report_en.pdf 

https://www.citigroup.com/citi/about/esg/download/2019/Global-ESG-Report-2019.pdf?ieNocache=750 

https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental-social-governance-report.pdf

https://www.santander.com/content/dam/santander-com/en/documentos/informe-anual/2019/ia-2019-annual-report-en.pdf 

https://www.rbc.com/community-social-impact/_assets-custom/pdf/2019-ESG-Report.PDF 

https://www.ubs.com/global/en/asset-management/insights/sustainable-and-impact-investing/2020/sustainability-report-2019.html 

https://accionistaseinversores.bbva.com/microsites/cuentasanuales2019/assets/docs/financial_statements_2019.pdf 



Sustainability Reporting
Materiality
Material issues as disclosed by banks compared to MSCI and SASB (standardized)

MSCI SASB HSBC JP 
Morgan

BNP 
Paribas Citi Wells 

Fargo
Sant-
ander RBC UBS BBVA PNC

Corporate Governance            

Ownership & Control  
Investor relations 
Shareholder activism 

Board   
Board composition  

Executive remuneration    
Transparency, accountability and reporting   
Responsible tax practices  

Business ethics           

Operating within the legal & regulatory 
environment      

Zero-tolerance conduct / grievance 
mechanisms  

Fair competitive practices     

Systemic risk management         

Partnerships with civil society/government  

Regulatory reform  

Stakeholder engagement 
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https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/jpmc-cr-esg-report-2019.pdf

https://invest.bnpparibas.com/sites/default/files/documents/bnp_paribas_2019_integrated_report_en.pdf 

https://www.citigroup.com/citi/about/esg/download/2019/Global-ESG-Report-2019.pdf?ieNocache=750 

https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental-social-governance-report.pdf

https://www.santander.com/content/dam/santander-com/en/documentos/informe-anual/2019/ia-2019-annual-report-en.pdf 

https://www.rbc.com/community-social-impact/_assets-custom/pdf/2019-ESG-Report.PDF 

https://www.ubs.com/global/en/asset-management/insights/sustainable-and-impact-investing/2020/sustainability-report-2019.html 

https://accionistaseinversores.bbva.com/microsites/cuentasanuales2019/assets/docs/financial_statements_2019.pdf 




BNP Paribas

Materiality Analysis

Source: BNP Paribas (2019). 2019 Integrated Report.

Presenter
Presentation Notes
https://group.bnpparibas/uploads/file/bnpparibas_2019_integrated_report_en.pdf

https://group.bnpparibas/uploads/file/bnpparibas_2019_integrated_report_en.pdf


Citigroup

Materiality Analysis

Source: Citigroup (2019). Environmental, Social and Governance Report 2019.

Presenter
Presentation Notes
https://www.citigroup.com/citi/about/citizenship/citizenship-approach.html

https://www.citigroup.com/citi/about/esg/download/2019/Global-ESG-Report-2019.pdf?ieNocache=279


Wells Fargo

Materiality Analysis

Source: Wells Fargo (2020). Environmental, Social, and Governance (ESG) Report.

Presenter
Presentation Notes
https://group.bnpparibas/uploads/file/bnpparibas_2019_integrated_report_en.pdf

https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental-social-governance-report.pdf


UBS

Materiality Analysis

Source: UBS (2020). Sustainability Report 2019.

Presenter
Presentation Notes
file:///C:/Users/Bronagh/Downloads/sustainability-report-2019%20(2).pdf



Santander

Materiality Analysis

Source: Santander (2019). Environmental, Social and Governance Supplement.

Presenter
Presentation Notes
https://www.santander.co.uk/assets/s3fs-public/documents/2019_santander_esg_supplement.pdf

https://www.santander.co.uk/assets/s3fs-public/documents/2019_santander_esg_supplement.pdf


BBVA

Materiality Analysis

Source: BBVA (2020). Annual Report 2020.

Presenter
Presentation Notes
https://shareholdersandinvestors.bbva.com/wp-content/uploads/2021/03/Annual-Report-2020_ENG1.pdf

https://shareholdersandinvestors.bbva.com/wp-content/uploads/2021/03/Annual-Report-2020_ENG1.pdf


PNC

Materiality Analysis

Source: PNC (2018). 2018 CSR Report.
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https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_2018_CSR_Report.pdf

https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_2018_CSR_Report.pdf


Governance for Sustainability

Banking Institution Sustainability 
committee Name of sustainability committee Integrated governance for 

sustainability 

1. HSBC N - Y

2. JPMorgan Y Public Responsibility Committee -

3. BNP Paribas Y Corporate Governance, Ethics, 
Appointments & CSR Committee -

4. Citi N - Y

5. Wells Fargo Y Corporate Responsibility 
Committee -

6. Santander Y Responsible Banking, Sustainability 
& Culture Committee -

7. RBC N - N

8. UBS Y Corporate Culture & Responsibility 
Committee -

9. Morgan Stanley N - Y

10. BBVA N - Y

11. PNC N - Y

Total ‘Yes’ 5/11 5/6

Five banks have a sustainability committee at the board level



Governance for Sustainability

Source: Santander (2020). Board Committees.

Example: Santander

https://www.santander.com/en/shareholders-and-investors/corporate-governance/board-committees


ESG Initiatives

Banking Institution UNEP Finance 
Initiative

Principles for 
Responsible Banking Equator Principles Science Based 

Targets Initiative

1. HSBC Y N Y Y

2. JPMorgan N N Y N

3. BNP Paribas Y Y Y Y

4. Citigroup Y Y Y N

5. Wells Fargo N N Y N

6. Santander Y Y Y N

7. RBC Y N Y N

8. UBS Y Y N N

9. Morgan Stanley N N N N

10. BBVA Y Y Y Y

11. PNC N N N N

Total ‘Yes’ 7/11 5/11 8/11 3/11

Banks are participating in ESG initiatives at different levels



ESG Initiatives

Initiative Type ESG 
Issue(s) Description Supporters

Initiative ESG Partnership between United Nations 
Environment Programme (UNEP) and the 
global financial sector to mobilize private 
sector finance for sustainable development. 
The UNEP FI has established the following 
frameworks on sustainable finance: Principles 
for Responsible Banking (PRB), Principles for 
Sustainable Insurance (PSI), and the 
Principles for Responsible Investment (PRI). 

UNEP FI works with more 
than 350 members – banks, 
insurers, and investors, and 
over 100 supporting 
institutions. 

Reporting 
framework

ESG The Principles for Responsible Banking are a 
unique framework for ensuring that signatory 
banks' strategy and practice align with the 
vision society has set out for its future in the 
Sustainable Development Goals and the Paris 
Climate Agreement. 

200 signatories 
representing around 40% of 
the banking industry and 
serving more than 1.6 billion 
people worldwide. 

Reporting 
framework

E & S The Equator Principles (EP) are a framework 
used by financial institutions to determine, 
assess and manage environmental and social 
risk in projects.

113 financial institutions in 
37 countries have adopted 
the Equator Principles.

Initiative Climate Companies commit to set out a clearly defined 
path to reduce emissions in line with the Paris 
Agreement goals.  Targets are considered 
‘science-based’ if they are in line with what the 
latest climate science deems necessary to 
meet the goals of the Paris Agreement. 

More than 1000 supporters 
worldwide, 

63 banks, including:
ING, Credit Agricole, 
Société Générale, HSBC, 
Commerzbank, NatWest.

Banks are participating in ESG initiatives at different levels

Presenter
Presentation Notes
UN PRB
https://www.unepfi.org/banking/bankingprinciples/

Equator Principles
https://equator-principles.com/

SBT
https://sciencebasedtargets.org/companies-taking-action?sector=Banks%2C%20Diverse%20Financials%20and%20Insurance#table

CDP 
https://www.cdp.net/en

KKS Study (2019): 
Sample: The top 10 largest banks in the world by revenues – ICBC, China Construction Bank, JP Morgan Chase, Bank of China, Bank of America, BNP Paribas, Wells Fargo, Citigroup, Santander, and HSBC. 
Participation in initiatives: 
7 out of ten banks are signatories to the equator principles. 
7 out of ten banks are supporters of the Task Force on Climate-related Financial Disclosures (TCFD). BNP Paribas, Citigroup, and Santander are additionally participating in the pilot project on implementing the TCFD recommendations for banks. JP Morgan Chase, Bank of China, and Wells Fargo are not yet supporters of TCFD. 
8 out of 10 banks have disclosed climate change information to CDP in 2018. 
2 out of 10 banks (BNP Paribas and HSBC) are part of the science-based targets initiative.
5 out of ten banks are members of the UNEP Finance Initiative. 
All of the banks in the top 10 issue annual sustainability reports. 


Sustainable Banking Network
The Sustainable Banking Network (SBN) is a unique, voluntary community of financial sector regulatory agencies and banking associations from emerging markets committed to advancing sustainable finance in line with international good practice. The 41-member countries represent US$43 trillion (85 percent) of the total banking assets in emerging markets.



KKS Study (2019): 
Sample: The top 10 largest banks in the world by revenues – ICBC, China Construction Bank, JP Morgan Chase, Bank of China, Bank of America, BNP Paribas, Wells Fargo, Citigroup, Santander, and HSBC. 
Participation in initiatives: 
7 out of ten banks are signatories to the equator principles. 
7 out of ten banks are supporters of the Task Force on Climate-related Financial Disclosures (TCFD). BNP Paribas, Citigroup, and Santander are additionally participating in the pilot project on implementing the TCFD recommendations for banks. JP Morgan Chase, Bank of China, and Wells Fargo are not yet supporters of TCFD. 
8 out of 10 banks have disclosed climate change information to CDP in 2018. 
2 out of 10 banks (BNP Paribas and HSBC) are part of the science-based targets initiative.
5 out of ten banks are members of the UNEP Finance Initiative. 
All of the banks in the top 10 issue annual sustainability reports. 



Sustainable Banking Network
The Sustainable Banking Network (SBN) is a unique, voluntary community of financial sector regulatory agencies and banking associations from emerging markets committed to advancing sustainable finance in line with international good practice. The 41-member countries represent US$43 trillion (85 percent) of the total banking assets in emerging markets.

https://www.unepfi.org/banking/bankingprinciples/
https://equator-principles.com/
https://sciencebasedtargets.org/companies-taking-action?sector=Banks,%20Diverse%20Financials%20and%20Insurance#table


Banking Institution
ESG Rating ESG Risk Rating ESG Score

1. HSBC BBB 25 81

2. JPMorgan BBB 28 82

3. BNP Paribas AA 25.6 93

4. Citi A 26.3 85

5. Wells Fargo BB 30.8 73

6. Santander BBB 27.1 89

7. RBC A 16.9 82

8. UBS AA 24.8 90

9. Morgan Stanley AA 22.7 59

10. BBVA AAA 22.5 80

11. PNC A 22.5 77

ESG Ratings
While MSCI considers some banks as ESG leaders, Sustainalytics has ranked most 
banks as having medium to high ESG risk

* Ratings/Scores as of 4/21/2021

Presenter
Presentation Notes
MSCI ESG Ratings aims to measure a company’s resilience to long-term, financially relevant ESG risks. Ratings range from leader (AAA,AA), average (A,BBB,BB) to laggard (B,CCC). 
Sustainalytics ESG Risk Ratings measures the degree to which ESG issues are putting a company’s enterprise value at risk. Ratings are ranked as negligible (0-10), low (10-20), medium (20-30), high (30-40), and severe (40+). 
Refinitiv Company ESG Scores provide a rounded and comprehensive scoring of a company’s ESG performance, based on the reported information pertaining to the ESG pillars, with the ESG controversies overlay captured from global media sources. Scores range from 0 to 100, with scores in the fourth quartile (> 75 to 100) indicating excellent relative ESG performance and high degree of transparency.




Sustainable Finance Activities

Green Bonds Fossil Fuels Deforestation

Banking Institution
Green 
Bond 

Issuance

Primary 
Issuance 
H1 2020
(US$B)

Total Fossil Fuel 
Financing 2019 (US$B)

Total Fossil Fuel 
Financing 2016 to 

2019 (US$B)
Forest 500 Score 

(0-100)

1. HSBC Y $ 3.10 $ 26.55 $ 86.53 54

2. JPMorgan Y $ 4.6 $ 64.93 $ 268.59 41

3. BNP Paribas Y $ 4.50 $ 30.62 $ 84.22 62

4. Citi Y $ 4.8 $ 52.41 $ 187.67 48

5. Wells Fargo Y - $ 45.24 $ 197.91 14

6. Santander Y $ 2.10 $ 8.98 $ 25.74 46

7. RBC Y - $ 35.11 $ 140.68 26

8. UBS Y - $ 6.42 $ 35.06 47

9. Morgan Stanley Y $ 3.3 $ 22.83 $ 91.97 45

10. BBVA Y - $ 4.79 $ 17.45 30

11. PNC Y - - - 0

All banks now issue green bonds, but financing fossil fuels remains a prominent activity

The Forest 500 rating assess financial institutions in respect to their policies addressing potential deforestation 
embedded in forest-risk commodity supply chains.  

Presenter
Presentation Notes
Green Bonds: https://www.climatebonds.net/resources/league-table
Fossil Fuel: https://www.banktrack.org/download/banking_on_climate_change_fossil_fuel_finance_report_2020/banking_on_climate_change__2020_vf_2.pdf



Additional Insights: 
Case Study



Integrated report & dedicated TCFD report

BNP Paribas

Source: BNP Paribas (2019). 2019 Integrated Report. 
Source: BNP Paribas (2019). 2019 TCFD Report.

Presenter
Presentation Notes
https://group.bnpparibas/uploads/file/bnp2019_urd_en_20_03_13.pdf

http://integrated-report.bnpparibas/2019/doc/article/E3/
https://group.bnpparibas/uploads/file/bnpparibas_tcfd_report_en.pdf


BNP Paribas

Governance for Sustainability

Source: BNP Paribas (2019). Financial Report 2019.
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Presentation Notes
https://group.bnpparibas/uploads/file/bnp2019_urd_en_20_03_13.pdf

https://group.bnpparibas/uploads/file/bnp2019_urd_en_20_03_13.pdf


A multi-dimensional approach to governing 
sustainability

BNP Paribas

Source: BNP Paribas (2019). Universal Registration Document and Annual Financial Report 2019.

4 Directors are listed to 
have expertise in CSR

A diverse board composition

The Board reviews the Group’s social and 
environmental responsibility report, and the 
Bank’s Modern Slavery Act statement. 

Presenter
Presentation Notes
https://group.bnpparibas/uploads/file/bnp2019_urd_en_20_03_13.pdf

https://invest.bnpparibas.com/sites/default/files/documents/bnp2019_urd_en_20_03_13.pdf


A multi-dimensional approach to governing 
sustainability

BNP Paribas

Source: BNP Paribas (2019). Universal Registration Document and Annual Financial Report 2019.

Remuneration is linked with the company’s CSR performance.
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Presentation Notes
https://group.bnpparibas/uploads/file/bnp2019_urd_en_20_03_13.pdf

https://invest.bnpparibas.com/sites/default/files/documents/bnp2019_urd_en_20_03_13.pdf


A leader amongst banks in their ESG rating

BNP Paribas

Source: MSCI (2020). ESG Ratings Corporate Search Tool.
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https://group.bnpparibas/uploads/file/bnp2019_urd_en_20_03_13.pdf

https://www.msci.com/our-solutions/esg-investing/esg-ratings/esg-ratings-corporate-search-tool/


Medium ESG risk in the banking industry 

BNP Paribas

Source: Sustainalytics (2020). Company ESG Risk Ratings.
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https://group.bnpparibas/uploads/file/bnp2019_urd_en_20_03_13.pdf

https://www.sustainalytics.com/esg-ratings/


Excellent relative ESG performance and high degree of 
transparency in reporting material ESG data publicly.

BNP Paribas

Source: Refinitiv (2020). Company ESG scores.
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Presentation Notes
https://www.refinitiv.com/en/sustainable-finance/esg-scores#methodology

https://www.refinitiv.com/en/sustainable-finance/esg-scores#methodology


Medium deforestation score

BNP Paribas

Source: Forest500 (2020). Financial Institutions.

https://forest500.org/rankings/financial-institutions


What’s Next?



More standardized reporting: Reporting standards and frameworks are 
consolidating to establish common ESG disclosure metrics and lay the 
ground for consistent, comparable sustainability reporting. 

Impact measurement: There will be increasing emphasis on 
measuring the real-world impact of products and services. New impact 
datasets and assessment methodologies will emerge, and banks will 
need to show their positive impacts on society and the environment. 

Collaboration for sustainability: In 2020, the Principles for 
Responsible Banking hit the 200 member mark. In the coming years, 
we expect more banks to work collectively on ESG initiatives, with 
increasing involvement from the biggest players.  

Regulatory developments: The sustainable finance agenda will 
continue to progress globally. Banks can expect a regulatory 
environment that is increasingly favorable to ESG, with a special focus 
on managing climate risk. 

What’s Next?

Presenter
Presentation Notes
http://www3.weforum.org/docs/WEF_IBC_Measuring_Stakeholder_Capitalism_Report_2020.pdf

Leaders of the Big Four accounting firms have joined forces to unveil a reporting framework for ESG standards.	
The Big Four and the World Economic Forum were invited to identify a set of universal ESG metrics and recommended disclosures that could be reflected in the mainstream annual reports of companies. The result of this process is 21 core metrics and 34 expanded metrics and disclosures, which IBS members are encouraged to adopt. 
According to the FT, if successful, the initiative would mark the first truly coordinated approach to ESG reporting, prompting investors to move more money into the area.
Deloitte global chief executive Punit Renjen told the paper: "Right now, there is an alphabet soup of metrics. It is important for us to have a common set of standards and if there is widespread adoption it will lead to change in behaviour."
(https://www.internationalinvestment.net/news/4020615/big-accounting-firms-set-common-esg-reporting-standards)�




What’s Next?

More standardized reporting

Big4 accounting firms and WEF have 
joined forces to develop 

standardized reporting framework

Major standard setters have 
announced collaboration

IFRS published a Consultation Paper to 
assess demand for global sustainability 

standards and, if demand is strong, 
assess whether and to what extent the 

Foundation might contribute to the 
development of such standards.
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http://www3.weforum.org/docs/WEF_IBC_Measuring_Stakeholder_Capitalism_Report_2020.pdf

https://29kjwb3armds2g3gi4lq2sx1-wpengine.netdna-ssl.com/wp-content/uploads/Statement-of-Intent-to-Work-Together-Towards-Comprehensive-Corporate-Reporting.pdf

https://cdn.ifrs.org/-/media/project/sustainability-reporting/consultation-paper-on-sustainability-reporting.pdf?la=en




What’s Next?

More standardized reporting

Big4 accounting firms and WEF have joined forces to 
develop standardized reporting framework

Major standard setters have announced 
collaboration

IFRS published a Consultation Paper to assess demand for 
global sustainability standards and, if demand is strong, assess 
whether and to what extent the Foundation might contribute to 
the development of such standards.
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http://www3.weforum.org/docs/WEF_IBC_Measuring_Stakeholder_Capitalism_Report_2020.pdf

https://29kjwb3armds2g3gi4lq2sx1-wpengine.netdna-ssl.com/wp-content/uploads/Statement-of-Intent-to-Work-Together-Towards-Comprehensive-Corporate-Reporting.pdf

https://cdn.ifrs.org/-/media/project/sustainability-reporting/consultation-paper-on-sustainability-reporting.pdf?la=en




What’s Next?

Impact measurement

Initiatives such as the Impact-Weighted Accounts Initiative (IWAI) are scrutinizing and 
assessing organizations’ (including banks) external impacts. 

“Impact-weighted accounts are line items on a financial statement, such as an income 
statement or a balance sheet, which are added to supplement the statement of financial 
health and performance by reflecting a company’s positive and negative impacts on 
employees, customers, the environment and the broader society.

The aspiration is an integrated view of performance which allows investors and 
managers to make informed decisions based not only on monetized private gains or 
losses, but also on the broader impact a company has on society and the environment.”
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https://www.hbs.edu/impact-weighted-accounts/Pages/default.aspx

“Impact-weighted accounts are line items on a financial statement, such as an income statement or a balance sheet, which are added to supplement the statement of financial health and performance by reflecting a company’s positive and negative impacts on employees, customers, the environment and the broader society.

The aspiration is an integrated view of performance which allows investors and managers to make informed decisions based not only on monetized private gains or losses, but also on the broader impact a company has on society and the environment.”




What’s Next?

Impact measurement

Based on the Impact-Weighted Accounts Initiative, up and coming data firm Richmond Global 
Sciences (RGS) has developed a frameworks to assess the Real Impact in Financial Terms (RIFTTM) 
of banks and capture the external impacts of a company’s products and services.
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“Impact-weighted accounts are line items on a financial statement, such as an income statement or a balance sheet, which are added to supplement the statement of financial health and performance by reflecting a company’s positive and negative impacts on employees, customers, the environment and the broader society.

The aspiration is an integrated view of performance which allows investors and managers to make informed decisions based not only on monetized private gains or losses, but also on the broader impact a company has on society and the environment.”




What’s Next?

Collaborations for sustainability

More banks are expected to join ESG initiatives such as the Principles for Responsible 
Banking and collaborate more widely to address sustainability issues like climate 
change. 
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https://www.unepfi.org/banking/bankingprinciples/

https://www.climateaction100.org/

https://citywireselector.com/news/pension-giant-and-bnp-paribas-am-unite-for-climate-lobbying-effort/a1368415

https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/company-resources/sustainable-finance/sbn

https://www.cisl.cam.ac.uk/business-action/sustainable-finance/banking-environment-initiative

https://www.unepfi.org/banking/bankingprinciples/
https://www.cisl.cam.ac.uk/business-action/sustainable-finance/banking-environment-initiative
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/company-resources/sustainable-finance/sbn


What’s Next?

Regulatory developments 

The sustainable finance agenda will be a major focus for regulators. 



Assessment of other Large 
Banks



Banking Institution Headquarters Total Assets 
(US$B) 

1. UK $ 1,510

2. US $ 993 

3. Canada $ 496

4. US $ 473 

Additional large banks

Source: S&P Global (2020). The world’s 100 largest banks, 2020.

Complimentary Sample

Presenter
Presentation Notes
For the latest ranking, company total assets were adjusted for pending mergers, acquisitions and divestitures, as well as M&A deals that closed after the end of the reporting period through March 31 on a best-efforts basis. Assets reported by non-U.S. dollar filers were converted to dollars using period-end exchange rates. Total assets were taken on an "as-reported" basis and no adjustments are made to account for differing accounting standards. The majority of the banks were ranked by total assets as of Dec. 31, 2019. In the previous ranking published April 5, 2019, most company assets were as of Dec. 31, 2018, and were adjusted for pending and completed M&A as of March 31, 2019.
�

https://www.spglobal.com/marketintelligence/en/news-insights/latest-news-headlines/the-world-s-100-largest-banks-2020-57854079


Banking Institution Formal Sustainability 
Reporting? 

GRI
Reporting

SASB 
Reporting

TCFD 
Reporting

1. Barclays Y Y Y Y

2. Goldman Sachs Y N Y Y

3. CIBC Y Y Y Y

4. Truist Y Y Y N

Total ‘Yes’ 4/4 3/4 4/4 3/4

Sustainability Reporting
All banks publish a formal sustainability report and report in accordance with SASB 
standards; GRI and TCFD are each referenced by three out of four banks.

Presenter
Presentation Notes
https://www.globalreporting.org/
Sustainability Accounting Standards Board (SASB) – Standards for industry-specific disclosures on financially material ESG issues, which are used to improve communication between companies and investors. 
Task Force on Climate-related Financial Disclosures (TCFD) – Recommendations for effective climate-related disclosures that can promote more informed financial decisions, and improve understanding of the financial system’s exposure to climate-related risks.


https://www.fsb-tcfd.org/about/


Sustainability Reporting
Materiality

Banking Institution
Materiality 

Assessment 
Published 

Environmental Social Governance

1. Barclays Y ✓ ✓ ✓

2. Goldman Sachs N

3. CIBC Y ✓ ✓ ✓

4. Truist N

Total ‘Yes’ 2/4 2/4 2/4 3/4

Climate Change Diversity & Inclusion, 
Data security

Corporate 
Governance

Most common 
issues

mentioned

Most sustainability reports include an ESG materiality assessment 



Barclays

Material ESG Issues

Source: Barclays (2019). Environmental, Social and Governance Report.

https://home.barclays/content/dam/home-barclays/documents/citizenship/ESG/Barclays-PLC-ESG-Report-2019.pdf


Governance for Sustainability

Banking Institution Sustainability committee Name of sustainability 
committee

Integrated governance for 
sustainability 

1. Barclays N - Y

2. Goldman Sachs Y Public Responsibilities 
Committee -

3. CIBC N - N

4. Truist N - N

Total ‘Yes’ 1/4 1/3

Only one bank has a sustainability committee at the board level



ESG Initiatives

Banking Institution UNEP Finance 
Initiative

Principles for 
Responsible 

Banking
Equator Principles Science Based 

Targets Initiative

1. Barclays Y Y Y N

2. Goldman Sachs N N N N

3. CIBC Y N Y N

4. Truist N N N N

Total ‘Yes’ 2/4 1/4 2/4 0/4

Banks are participating in ESG initiatives at different levels



Banking Institution
ESG Rating ESG Risk Rating ESG Score

1. Barclays A 23.8 89

2. Goldman Sachs BBB 28.1 82

3. CIBC AA 18.3 75

4. Truist A 23.6 60

ESG Ratings

• MSCI ESG Ratings aims to measure a company’s resilience to long-term, financially relevant ESG risks. Ratings range from 
leader (AAA,AA), average (A,BBB,BB) to laggard (B,CCC). 

• Sustainalytics ESG Risk Ratings measures the degree to which ESG issues are putting a company’s enterprise value at 
risk. Ratings are ranked as negligible (0-10), low (10-20), medium (20-30), high (30-40), and severe (40+). 

• Refinitiv Company ESG Scores provide a rounded and comprehensive scoring of a company’s ESG performance, based 
on the reported information pertaining to the ESG pillars, with the ESG controversies overlay captured from global media 
sources. Scores range from 0 to 100, with scores in the fourth quartile (> 75 to 100) indicating excellent relative ESG 
performance and high degree of transparency.

MSCI indicates mostly average ESG performance, Sustainalytics identifies medium to 
high ESG risk exposure while Refinitiv considers three banks as performing excellent. 

* Ratings/Scores as of 4/21/2021



Sustainable Finance Activities

Green Bonds Fossil Fuels Deforestation

Banking Institution
Green 
Bond 

Issuance

Primary 
Issuance 
H1 2020
(US$B)

Total Fossil Fuel 
Financing 2019 (US$B)

Total Fossil Fuel 
Financing 2016 to 

2019 (US$B)
Forest 500 Score 

(0-100)

1. Barclays Y $ 3.1 $ 29.67 $ 118.11 37

2. Goldman Sachs Y $ 2.1 $ 22.10 $ 83.75 34

3. CIBC Y - $ 19.38 $ 57.73 -

4. Truist N - - - -

Three of the four banks now issue green bonds, but financing fossil fuels remains a 
prominent activity

The Forest 500 rating assess financial institutions in respect to their policies addressing potential deforestation 
embedded in forest-risk commodity supply chains.  
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Green Bonds: https://www.climatebonds.net/resources/league-table
Fossil Fuel: https://www.banktrack.org/download/banking_on_climate_change_fossil_fuel_finance_report_2020/banking_on_climate_change__2020_vf_2.pdf



Sustainability report aligned with SASB & TCFD frameworks

Case Study: Goldman Sachs

Source: Goldman Sachs (2019). 2019 Sustainability Report.

https://www.goldmansachs.com/what-we-do/sustainable-finance/documents/reports/2019-sustainability-report.pdf


Governance for sustainability

Case Study: Goldman Sachs

Source: Goldman Sachs (2020). Annual Meeting of Shareholders Proxy Statement.

Public responsibilities committee

• Dedicated committe to oversee 
sustainability. 

• Sustainability/ESG is also explicitly 
identified as a skill/experience of board 
members. 

https://www.goldmansachs.com/investor-relations/financials/current/proxy-statements/2020-proxy-statement-pdf.pdf


Governance for sustainability

Case Study: Goldman Sachs

Source: Goldman Sachs (2020). Annual Meeting of Shareholders Proxy Statement.

A diverse board composition

Organization’s approach to 
sustainability was an engagement 
topic with shareholders. 

https://www.goldmansachs.com/investor-relations/financials/current/proxy-statements/2020-proxy-statement-pdf.pdf


Average rating on ESG

Case Study: Goldman Sachs

Source: MSCI (2020). ESG Ratings Corporate Search Tool.

https://www.msci.com/our-solutions/esg-investing/esg-ratings/esg-ratings-corporate-search-tool/


Medium ESG risk

Case Study: Goldman Sachs

Source: Sustainalytics (2020). Company ESG Risk Ratings.

https://www.sustainalytics.com/esg-ratings/


Good ESG performance

Case Study: Goldman Sachs

Source: Refinitiv (2020). Company ESG Scores. 
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https://www.refinitiv.com/en/sustainable-finance/esg-scores#company-esg-scores

https://www.refinitiv.com/en/sustainable-finance/esg-scores#company-esg-scores


Low deforestation score

Case Study: Goldman Sachs

Source: Forest500 (2020). Financial Institutions.

https://forest500.org/rankings/financial-institutions
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